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PISCES Board of Directors Meeting Minutes 

 
16 November 2015 
10:00 a.m. Hawaii Standard Time 
 
I. Call to Order/Roll Call: 

A quorum being present, the meeting was called to order by PISCES Board Vice Chairperson, 
Rob Kelso. PISCES Board Chairperson, Henk Rogers, joined the meeting at the beginning of 
agenda item II and conducted the meeting from that point onward. 
 
Other members in attendance included: 
Governor George Ariyoshi 
Hoyt Davidson 
Mary Alice Evans (representing the Director of DBEDT) 
Galen Ho 
 
Also in attendance: 
Board guest and presenter: Craig Campbell of Alaska Aerospace 
Office of Aerospace Development: Jim Crisafulli and Jeff Pang 
PISCES staff: Polly Roth, John Hamilton (joined during agenda item V) 
Members of the public 

 
II. Approval of meeting minutes: 

Board Meeting – September 8, 2015: Draft minutes were circulated prior to the meeting. 
Governor Ariyoshi made a motion to accept the September 8, 2015 minutes as submitted.  Mr. 
Rogers seconded the motion, and the Board voted unanimously to accept the minutes. 

 
III. Approval for Executive Director travel, 11/23/2015 – 1/3/2016: 

Executive Director Kelso presented his proposal for business development visits to Houston 
and Kennedy Space Center in Florida in the November 23, 2015 through January 3, 2016 time 
frame. While in Houston, the Executive Director will continue to conduct usual PISCES business 
activities, interacting with the PISCES team via Skype, phone, email and text. He will conduct 
usual PISCES staff meetings and attend other Hawaii business meetings by phone or internet 
connection. Executive Director Kelso has drafted a letter of delegation for a PISCES staff 
member who will act as the on-site acting director should physical presence at some Hawaii 
event be required. Mr. Ho made a motion to approve the Executive Director travel. Mr. 
Davidson seconded the motion and it passed unanimously. 
 

IV. Discussion/Action – PISCES value proposition discussion: 
Mr. Kelso introduced the discussion by providing background on the PISCES current value 
proposition, applied research in planetary surface systems with application to Hawaii. He 
noted that he had some concerns about whether this model meets the legislature’s 
expectations for PISCES. He provided background on other possible approaches, for example, 
an economic program similar to Space Florida, a space launch market similar to Alaska 
Aerospace, or a blended approach of more than one model. General Craig Campbell of Alaska 
Aerospace, an invited guest at this Board meeting, presented an overview of a possible 
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commercial small satellite launch opportunity for Hawaii. The Board discussed the various 
options and reached the conclusion that it would be difficult to pivot the organization from 
one approach to another, given that staff and facility requirements for the various models are 
quite different. The Board reached consensus that PISCES should continue on the current path, 
applied research in planetary surface systems with application to Hawaii, and commit to 
requesting adequate funds for meaningful applied research activity. 
 

V. Update on FY16 expenditures:  
Ms. Roth provided information on year-to-date FY16 expenditures as of October 31, 2015. 
Total expenses were$269,121, representing a 5.4% favorable variance from the year-to-date 
budget. Personnel expenditures were $207,164 (77.0%), $52,857 (19.6%) for non-labor 
operations costs and $9,100 (3.4%) for indirect costs.  All of these FY16 expenditures were 
covered by encumbered FY15 funds carried into FY16. FY16 funds should be available for 
PISCES use in the near future when a supplement to the DBEDT-RCUH agreement for PISCES 
administrative services is completed. 
 

VI. Update on State FY17 budget process relating to PISCES funding: 
PISCES FY17 requests forwarded by DBEDT to Budget and Finance for consideration include a 
supplemental request for $1.133M in addition to the $400K in the FY17 budget, an emergency 
funding request for $669K to be made available early in FY17 to provide available funds until 
appropriated FY17 funds are available for PISCES use, and a request to establish a ceiling for 
the PISCES special fund. Budget and Finance is scheduled to provide recommendations to the 
Governor on about December 1, 2015. The Governor makes his final decisions on requests 
from the departments and sends the Supplemental Budget Request to the 2016 Legislature on 
about December 15, 2015. 
 

VII. Update on PISCES Board membership 
Office of Aerospace Development Director, Jim Crisafulli, provided a progress update on 
efforts to fill the two vacant PISCES Board seats. Both seats are to be filled by candidates 
nominated by the House of Representatives. Mr. Crisafulli reported that recommendations 
were sent over to the House for their consideration a couple of weeks ago, and he declared his 
intent to follow up to see where the nominations stand now. 
 

VIII. Schedule next Board meeting and Adjourn: 
The Board elected to have its next meeting in mid-January. Ms. Evans noted that DBEDT has an 
information briefing for the House Ways and Means Committee and Senate Finance 
Committee at 9:00 am on January 12th. She suggested that the PISCES Board meeting be held 
in the afternoon that same day so that PISCES Board members could attend both meetings. 
PISCES staff will circulate a poll to find a convenient time for the meeting.  
 
The meeting was adjourned at 11:57 am, HST. 




